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Economic Advisory Board
REGULAR Meeting
February 15, 2023,4 p.m. -6 p.m.

HYBRID MEETING — Physical Location: CIC Room @ 300 LaPorte Ave.

Virtual option: please join via Zoom: https://us02web.zoom.us/|/84688470753

Meeting ID: 846 8847 0753

One tap mobile

Dial by your location

+1 346 248 7799 US (Houston); +1 669 900 6833 US (San Jose); +1 253 215 8782 US (Tacoma); +1 312 626

6799 US (Chicago); +1 929 205 6099 US (New York); +1 301 715 8592 US (Washington DC) Find your localnumber:
https://us02web.zoom.us/u/kbNHW3jluj

CALL TO ORDER

ROLL CALL

AGENDA REVIEW
CITIZEN PARTICIPATION
APPROVAL OF MINUTES
UNFINISHED BUSINESS
NEW BUSINESS

N o v s wNRe

a. Waste Contracting Update

= Presentation — Caroline Mitchell, Sylvia Tatman-Burruss, Kira Beckham — 15
minutes

= Discussion - Board - 20 minutes
b. Break for dinner
c. North College Update
= Presentation — Clay Frickey — 15 minutes
* Discussion — Board — 20 minutes
8. BOARD MEMBER REPORTS
9. OTHER BUSINESS
10. ADJOURNMENT
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January 18, 2023 4:00 — 6:00 pm
Via Zoom

1. CALL TO ORDER
4:00pm

2. ROLL CALL

e List of Board Members Present
o Renee Walkup

o John Parks

o Denny Coleman
o Thierry Dossou
o Mistene Nugent
o Braulio Rojas

o Mike Colwell

o Erin Gray

o Richard Waal

e List of Board Members Absent — Excused or Unexcused, if no contact with Chair
has been made.

e List of Staff Members Present
o Jillian Fresa, Staff Liaison, Economic Sustainability

o Katie Geiger, Business Connector

o Tommy Meritt, Business Connector

o Ashley Kailburn, Senior Specialist

o Shannon Hein, Manager Economic Sustainability
o SeonAh Kendall, Director Economic Sustainability

3. AGENDA REVIEW

¢ No changes

4. CITIZEN PARTICIPATION
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5. APPROVAL OF MINUTES

e The December minutes were approved by the Board.

6. UNFISNISHED BUSINESS
e Introduction of New members

Mike Colwell, Erin Gray, and Richard Waal are new members to the Board.
The entire Board went around and did introductions.

¢ Land Development Code Recommendation Memo to City Council

John provided background information to the Board about the Land
Development Code and the memo which they created. Jillian gave an update
stating Council met last night to determine the options on how to proceed and
voted to repeal the Land Development Code to bring it back for other
considerations after doing further engagement.

e 2022 Annual Report

Blake who was a previous member of the Board is finishing up the 2022
Annual Report and will get it to John. Jillian asked for it by the end of next
week as it is due at the end of January. Renee explained the end of the year
report to the new members and explained how timing is important with
sending in memos to Council.

7. NEW BUSINESS
e Multicultural Business & Entrepreneur Center (MBEC) Report

Katie Geiger and Tommy Meritt updated the Board on the Multicultural
Business & Entrepreneur Center (MBEC) Report.

The MBEC includes three Business Connectors, Katie Geiger, Tommy Meritt
(Spanish bilingual), and Edgar Ramos (Spanish bilingual). It is a free
business support that is currently available in English and Spanish, but they
are working on adding other languages through translation. There is no limit
on the number of appointments. It is funded by the American Rescue Plan
Act (ARPA) though 2024 and aligns with the Economic Health Office
strategy. It exists because there was a lack of consistent engagement
specialist in the community who could speak Spanish or work with diverse
communities, prepare and create sustainable businesses, and create a path
to general wealth.

Some partners include, Poudre River Public Library District, Colorado
Larimer Small Business Development Center (SBDC), and Fort Collins Area
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Chamber of Commerce, who they also collaborate with on business
workshops and community events. They also work with The Interfaith
Solidarity & Accompaniment Coalition (ISAAC), Colorado State University
(CSU), Front Range Community College, Larimer County, and the Internal
DEI Office. The MBEC is different from SBDC because MBEC has consistent
Spanish language business support and general business guidance. The
SBDC has specialized consultants in all areas and focuses on growth and
expansion.

— Katie and Tommy explained some of their success stories including the
launch of the food truck Las Catrinas who is now a leader within the Latino
Northern Colorado. They assisted established businesses with small
business recovery grants, signage and zoning, and social media features for
appreciation and awareness. They also helped the Steering Committee
members and owners of Clean House Co by utilizing a variety of resources
multiple times and they referred the MBEC to others in the community.

— Some program highlights include process improvement, grant support and
digital empowerment. Process improvement included FC Lean and
supporting intake, customer journey, survey process, finalizing action items
and infrastructure. Grant support included scheduling 40 grant support
appointments and supporting 21 businesses in applying, which resulted in the
award for the Small Business Recovery Grant. Digital empowerment included
a partnership with Larimer SBDC where they distributed 14 free
Chromebooks that included a technology and finance course. From April —
December of 2022 they had a total of 177 appointments, 102 of which were
unique appointments and helped establish 27 businesses. 38 of 58
individuals surveyed utilized Spanish services, 32 identified as women and
48 identified as Hispanic or Latinx.

— Some next steps include workshops with local industry experts and partners,
Spanish workshops in Jan, Feb, and March with Larimer SBDC and Latino
Chamber, Technical assistance grants, and identifying funding and
partnerships after 2024. Some challenges are they are still working to earn
trust of the community and broaden the groups they are working with as well
as building infrastructure and systems.

— Comment (Mike) | have a long background with this kind of work. | am
hoping you will send us these slides so we have contact information. | would
be happy to get with you offline to talk through some of the things we have
done in the past. It might be able to help you with some of the sources and
some of the structure.

— Q (Richard) Can you go into a little bit more detail about the challenges you
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are having with the community that was mentioned on the slide?

— A (Katie) A lot of it is we are still new enough that we are still trying to
figure out what groups we are working with, find these partnerships,
dive into them, and create new partnerships. If you have any ideas, we
would love to hear them to start connecting with those groups. That is
really the main challenge right now, finding the groups and connecting
with them.

— Comment (Tommy) Some of the steps we have taken to connect with
more members of the community is connect with CSU and their
student resources like the Native American American Nation and work
together in workshops or present ourselves to teach our community
about our resource.

Q (Richard) As part of your services do you offer helping to build
relationships with financial institutions like banks?

— A (Katie) What we have done in the past and what we are doing
currently is providing the businesses with a list of local lending
opportunities, loan companies, and different banks. We will work with
them if needed to connect with them, but it is at that point in the
businesses hands or we will refer them over to the SBDC so they can
get specialized assistance with that as well.

Comment (Erin) Thank you for that presentation. It was well done and easy
to understand. It is exciting to see this exist in Fort Collins. | have two
comments for you guys. First is on funding. | think there are some interesting
funding options coming out for partnerships in general and that might be
more of how your entity might partner with an NGO to help drive financing to
these small businesses. | would be happy to share some links. | am not sure
if you have partnered with an NGO that is tied into unserved communities,
but | do think there is a lot of interesting funding options out there and they
frequently work to help smaller businesses get over that early stage and
those business challenges in financing. Some of them are tied to some kind
of mission with inclusivity or different sustainable development goal but | think
there could be something you could explore there. Second, since | do a bit of
work on economic goals and | love data and monitoring | think it is really
important to understand how cities are progressing toward economic health. |
thought your comment on generational wealth was really interesting and a
really great thing for you guys to tie into. When | looked at the Community
Performance Measurement Dashboard, which is really great that Fort Collins
does that, | am not sure if its only way of displaying economic health, but |
don’t see anything on generational wealth. | would love to explore that. It
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could be some really interesting metrics for you guys to try to tie into for say
jobs for underserved communities or equity measurements for how you are
creating generational wealth. That might increase recognition and
awareness. It would be interesting if you do have challenges on raising
awareness just say within the Hispanic community or other unserved
communities. | know that it seems to be the largest minority community in
Fort Collins or challenges with raising awareness with other government
entities in the City.

— Comment (Shannon) | work with Katie and Tommy on this program,
and | love that comment. | would be interested in your thoughts there. |
would say one of the closer pieces or connections there is the Equity
Indicator Report. | don’t know if you have seen that yet but one of the
pieces there is business representation. We are also trying to create
some alignment and make some moves there with this program and
with what the Equity Office is doing there too. | love your thoughts and
would love to chat more.

— Comment (SeonAh) There are quite a few dashboards that we utilize
from the City. There is the Community Dashboard that is used a lot for
the budgeting process. There is the Equity Indicator Dashboard that
we as Economic Health have a little bit more say in what we are being
measured against. That is the one that Shannon was discussing. That
is included in here as well, so | just wanted to point out we do utilize
quite a bit of different dashboards. As Shannon mentioned this is the
one we have been really looking at and | think this was the one we
were able to influence a little differently to say hey if we really are
creating a true economic health that includes generational wealth this
is the way to do it, homeownership, and business ownership.

— Comment (Mike) A couple of things that come to mind are credit unions
across the country and especially where | was recently, are really focused on
minority business segment. There is a Credit Union in Des Moines, lowa that
| worked with that speaks 41 languages at their branches. They also have
foundations that gift money. | think you should look at them. | am glad you
work with the SBDC but banks traditionally very difficult first-time lenders with
a limited credit history whether it is good or bad. It is not intentional, just the
way they are run. Credit unions are desperately trying to serve with markets.
It is one of their biggest targets so they definitely would look at them as a
funding source to their foundations. | would also look at them as helping you
with events. They love to spend money on events, and they love to network.
They will do it all together. A lot of times you can get them all in the same
room. They are not hyper competitive as some others. | really would look at
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that. The other thing | would do is we just started a similar group in lowa
where | was just working. | would tell you to go look and | could help you with
this but look out for other groups that are doing the same thing you are doing
in other communities, especially away from Colorado. Look for a chance to
network and build ideas. | will have to introduce you to the one in lowa. As far
as connections one of the more successful points we could connect with
some of the very nontraditional entrepreneurs is through churches. Find out
where they are worshiping, churches, temples or whatever form that takes for
them. It is a wonderful place because a lot of those people start talking to
their religious leader or just people they meet there. It is a wonderful place.

— Q (Renee) Some great ideas Mike. Thank you for the presentation. What
comes to mind is have you partnered at all with the Hispanic Chamber of
Commerce. Is that someplace you have pursued talking to?

— A (Katie) We have, and Edgar is our liaison with them as well.

— Comment (Braulio) Congratulations on the presentation. | really liked it. It
was straight forward and easy to understand and digest. Technology is really
important to build success with any business especially in the beginning. |
think, especially under the Latin or Hispanic community that is a big
challenge that you can or have done already. | think that can make a
difference to make a long-term success is trying to help them break those
barriers. | like the presentation and what you are doing. If | can help at some
point, you can reach me out of this environment as well.

— Q (Thierry) My question goes along with community members beyond just
the Hispanic community since they seem to be the focus. How about the
Black community as an example. Do you have any plans to reach out to that
community to benefit them in some sort of relationship with that community
as well? | know that community is small compared to the Hispanic community
but are there any plans to reach out to that community?

— A/Q (Tommy) We are currently working with the CSU Student
Resource of the African Americans, and we are still organizing that
because they do have a similar program that they are helping
entrepreneurs establish their businesses. We are connecting with
them at the moment. We don’t have anything planned, but we are in
the speaking stages. Do you have any suggestions of how we can
further connect with that community?

— A (Thierry) | would be happy to connect you with a few folks in the
community that can help in that regards.

— Comment (SeonAh) Shannon or Katie did you want to talk about
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BIPOC Alliance, or we have talked a little bit about the Black
Professionals Network as well. Just wanting to point out we have been
reaching out to a couple of other organizations too in that space.

— Comment (Shannon) Tommy did coordinate opportunities with
BIPOC Alliance as well. They were hosting weekly breakfasts and it
was kind of these casual drop in where we could chat with the at La
Luz over breakfast burritos. That was great to break the ice and get to
know each other. We have connected with Jice Johnson; she is out of
Denver and runs an organization there. She has done some speaking
here at Founded in FOCO and with some other groups. She is running
some procurement fairs in Denver but wanted to see how we can
make some connections or be an extension for her here in Fort Collins
with the work she is doing in Denver, but we could definitely use some
help for sure. That would be great.

e Economic Health Strategic Plan with Circular Economy

Jillian Fresa shared a presentation on the Economic Health Strategic Plan
with Circular Economy that will be shared with City Council. They will be
asking for feedback on the overarching strategic plan and thoughts on the
proposed focus area the circular economy portion of the planning effort.

The overarching goal is to support business community and regional
economy. They developed four different themes including business retention
and expansion; small business; talent and workforce; and innovation. They
want to highlight that all four themes are interconnected and that this work is
grounded in equity and inclusion work. Innovation is where they will bring in
circular economy and the triple bottom line.

City Council will also receive a full document on the economic analysis that
Hickey Global produced for them. It goes into a cluster analysis,
demographics, recession resilience, education, employment growth,
community patterns, and quality of life. They engaged with community
partner organizations, Chamber of Commerce, education institutions, industry
leaders, Economic Advisory Board, and many others. Hickey Global will be
providing strengths, weaknesses, opportunities, and threats (SWOT) analysis
they have identified through engagement.

They identified five peer communities — Austin, Texas; Bozeman, Montana;
Boise, Idaho; Boulder, Colorado; and Phoenix, Arizona for some best
practices. Hickey Global also worked on a cluster analysis for them. A cluster
is a geographic concentration of specific industry as well as community
assets that support and foster sectors. Clusters they identified for Fort Collins
is manufacturing; professional and scientific services; and information
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technology as well as a sub cluster of distribution and ecommerce which
supports other clusters in this area. They dove deeper into the manufacturing
cluster and the unique assets we have here that include food and beverage
manufacturing; computer and electronic products; machinery; plastics and
rubber products; and wood product and furniture manufacturing. They will be
focusing on manufacturing for circular economy.

— Circular economy is intended to reduce waste and pollution, save costs,
improve industrial resource efficiency, and create supply chair resilience. All
of that can be established through the circulation of products and materials.
Linear economy is take, make, waste where circular economy is take, make,
reuse.

— Jillian shared a figure that demonstrates various levels of circular economy
strategies a company could implement. The top efforts try to prevent or
reduce the use of materials and as you move down the figure it is more about
repurposing or refurbishing materials. A company could use more than one
strategy in their operations but not all will work for each company. She also
highlighted some local companies that are already doing this like HP who
allows customers to opt out of computer accessories and New Belgium who
gives their brewing grain to livestock as feed. Molly mapped out the City’s
existing programs that already support circular economy and found that
manufactures is where the gap is for the need and support. They have also
heard from manufacturers that they have interest and desire to work in a
circular economy but are facing barriers to get them to that point.

— Q (Mike) Does the City itself participate in this type of circular work already
like all the departments that have waste output whether it is streets or
recreation? How do they communicate what they have to provide, give up, or
use?

— A (Jillian) I think there is definitely the desire to do that eventually. |
am not sure if we currently have any work being done right now.

— Q (Mike) How is this communicated? Is part of your strategy to be the hub or
provide communication? If | am a manufacturer and | have some kind of
scrap waste that someone might be able to use, how do | communicate that
to the people | don’t know? It is easy to call the guys and gals | know but
what about the people | don’t know?

— A (Jillian) Great question. | think that is one of the barriers we have
identified. We are doing specific engagement with manufacturers right
now. We are still waiting on those results to come back but we are
hearing that is a barrier. Just having the network and being able to
communicate and collaborate with others locally.
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— Comment (SeonAh) We did have a municipal sustainability program
where we traced how much waste we were putting out. That one really
looked at what are we doing internally. We also used to have a
program called ClimateWise that did similar work. It was very specific
for construction, but they would post when they were doing the
deconstruction of a site so others could come by and collect mirrors,
sinks, or other construction waste. We have put a pause on
ClimateWise however, there is a program that is being developed and
going to the quest for proposals through the Sustainable Living
Association called the Sustainable Business Program. We will see that
this fall. We are hoping that some of these programs that were highly
successful with ClimateWise come back through that program but
again | think that is where we as government get out of the way so that
private industry can really support in that space. | just wanted to share
the programs we have had or are existing today.

Comment (Mike) Manufacturing associations or procurement associations
are both good ways because they are always looking at how to add more
value to their association, no different to what a chamber does. If you are
targeting manufacturing there are probably state, or even regional and local
associations.

— Comment (SeonAh) We have a robust one called NOCO
Manufacturing Partnership that has over 400 manufactures. It is
looking at not only workforce challenges, which Jillian has been very
involved in but they are also looking at building your own network and
knowing who is in your communities. We have been founding
members of that group for the last 11 years so leveraging that group
as well has been an important piece.

Comment (John) Thank you for your work on this especially on circular
economy. There is so much work that can be done there. | know in Colorado
we are well below the national average in terms of recycling and it is really
neat to think about reduce, reuse, recycle and how you have added so many
more “re” words in there and how recycling is at the very bottom. Hopefully if
and when the City moves to having one residential trash and recycling pick
up, that will have some sort of positive impact in terms of increasing the
amount of recycling. Something that is so needed is just the education
around this and that is something the other folks have been mentioning is just
how to get he word out about these things that it just can’t be thrown away.
We are doing a renovation of our basement and we had some extra
appliances and doors that we didn’t really want to see but wanted to get rid of
so we just posted them for free and they disappeared. | also know there is
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the House Bill 13.55 from this past year which is the producer responsibility
program for recycling, and | know they are just getting going on creating a
non-profit this summer. They will have a report next January so it will be
interesting to see what programs come out of that from the State and know
ways that the program that you are developing here can possibly be a model
for what the State is trying to do as well. Thank you for your work on this.

— Comment (Braulio) Thank you for your presentation and | know there is a lot
of information that you have that | don'’t, but | don’t see CSU in the picture.
When you think about the City, | know CSU is their own entity and
government, but | don’t know if it might be good to frame them. | know the
ask is there. The other thing is make sure you have some indexes to
measure progress during it. So, see it as a general picture, if the general
intention is to reuse more and reduce the amount of waste, waste total and
waste per capita have an indicator to help us over time see if it is working or
not. It might be a good additive but if you don’t have it that is okay.

— Comment (Jillian) Thank you, that is great feedback. This is going to
be tied to the existing Our Climate Future (OCF) Plan and one of their
larger goals is to be zero waste by 2030. We would like to tie in
metrics with this project with OCF as well.

— Q (Erin) Thank you for the presentation. It is interesting and exciting to know
there are some circular economy efforts. | think | might have missed
something on the process. | know you are asking what we should ask
Council, but can you maybe just repeat the objective. Is it to get their buy in
on focusing on the manufacturing sector? Is the strategic plan being updated
this year? How does it all fit together?

— A (Jillian) You are correct. We are looking for feedback on what and
how the circular economy will be implemented for the City. We are
recommending the manufacturing support piece as the primary focus,
not the sole focus but where we can really see impact based on
current conditions. That is the ask of Council on the 14%": how do you
feel about what we are proposing and where we have taken the
Economic Strategic Plan.

— Q (Erin) Okay, so something | thought would be helpful because | think it is
nice you have done a gap analysis with what current programs are coving but
also just understanding kind of in terms of intensity or how much each sector
is producing or its potential to reduce. Do you have anything like that or other
criteria you used? | think that would be really interesting to see.

— A (Jillian) Molly in Environmental Services has access to see what
industrial waste vs other industries is. | think that should be a good
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inclusion in our presentation, so thank you for that.

— Q (Renee) Interesting presentation. Since all of us were somewhat involved
with Hickey Global. Thank you for including us. | think that was really
beneficial for everyone on EAB. | know a few people have left but we still had
input so that was great. When you give the presentation, it sounds like it will
be a brief presentation but will be getting a large amount of information is that
how | am interpreting this?

A (Jillian) We will be sharing the economic analysis as well as the
stakeholder document. We could provide that to the Board as well
once that is published. We are really trying to give an overview
because we are limited to 15-20 minutes for this presentation. Any
feedback on that economic analysis ahead of time would be preferred
for Council.

Q (Renee) | guess it will be in their documents but when you talk
about some of the manufacturing factors, | am looking at these and
thinking whoa, we have plastics here? | mean | was not aware of that
so will there be information about the companies, or a list of
companies included in the material that Council gets because | can
see those questions coming up.

A (Jillian) Yes that will be included and that is a great point. We could
include that in our presentation as well to demonstrate those top
employers that represent those segments of the manufacturing
industry.

Comment (Renee) | think that will come up if that is not in their
supporting documents which can be a time waster too.

— Q (Richard) On your cluster SWOT analysis, | didn’t notice any companies or
any industries that were highlighted in that. Is that something you are going to
add to the slide deck or do you have that information?

A (Jillian) | can add that to the slide if that is helpful. What Hickey
Global identified was the manufacturing cluster; professional and
scientific services so really focusing on STEM and life sciences;
information technology because we have a strong software
development presence here; and distribution and ecommerce. | can
include that on the presentation as well.

Comment (Richard) | think that would be helpful and even examples
of companies within there. | know | didn’t tell everyone but my
background is in the computer consulting world. | would break out
when you say IT and would probably say software development so

12/21/22 — MINUTES Page 11



M I N U T E S Fort Collins

/w

CITY OF FORT COLLINS = BOARDS AND COMMISSIONS Commissions

ECONOMIC ADVISORY BOARD
TYPE OF MEETING - REGULAR

people are not thinking of HP. | used to work at HP and everyone
thought | sold printers but HP is a large company so the more defined
you could be would be great.

Q (Mistene) | am wondering if the targeted manufacturing groups have been
engaged up to this point and what kind of feedback you have from them.

— A (Jillian) We did reach out and to what SeonAh was referring to as
the NOCO Manufacturing Partnership. We had two different
stakeholder engagements. One for the overarching strategic plan and
then one specifically looking at circular economy. Both included
manufacturing sectors.

— Q (Mistene) | was curious about the circular economy piece and the
initial feedback you have gotten.

— A (Jillian) The survey closes today so we don’t have that official
feedback but just speaking to manufacturers, we have heard interest
like the HP example | went through of really growing and fostering that
initiative. Up to this point that is how we have been engaging with our
local manufacturers.

— Q (Mistene) So the expectation looking down the road at possible
adoption to this there will be openness to participating.

— A (Jillian) Yes.

— Comment (Mistene) It is really great to see a presentation that does
not mention Covid so that is encouraging.

Comment (Mike) One other add | would throw in there is if you have any
examples that you can list out of low hanging fruit or other things that have
already been done in the community on businesses behalf that give them an
idea of what we are talking about. If there is something about a glass
company is there anyway to find out how many pounds of glass they have
recycled in the last year or something that brings it home so this isn’t just a
little bit of something. They might have used 300,000 pounds of glass and |
have no idea but especially if it is coming from local/getting this locally | think
that is so much of these circular economy arguments. You get the circle as
small as you can from a logistics and geographic standpoint because then
you cut the carbon load.

Comment (Braulio) Another element that came to mind that might be
important to your presentation would be the incentive for the producers to
follow that. You know in general humans and companies are driven by what
am | going to gain. It might be good to present a general picture of you are
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doing this but then you are going to gain this. | think that is another important
element.

— Q (Denny) | think it was an excellent presentation. | made a note to tell you
guys on the entrepreneurship angle as far as financing | thought some of the
suggestions were excellent. | would also add Angel Networks and if not
already there could be facilitated Hispanic networks of large companies.
Angel investors are successful business people with high net worth who are
interested in investing back in the community. It would be equity investments
but could turn into mentoring opportunities for small start up businesses. |
know there was a very successful one in Boulder years ago but | am not sure
if there is one here in Fort Collins. Just one suggestion | would make. | would
be interested on the business retention and expansion efforts is how we stay
in contact with those key companies particularly the ones we know are in
growth modes. Do we contact them individually or is there group meetings?
How does that happen?

— A (Jillian) Right now we are pretty intentional about engaging with our
primary employers especially those that are experiencing growth.
Often we don’t do that alone; we bring in the County and utilize our
partnerships to really provide the best support for these companies.
We also try to bring in City leadership. We are pretty intentional in
establishing those relationships with upper leadership in the City with
those companies.

— Comment (Denny) That is really good because every successful
business in our community is on some other community’s attraction
list. If we are not in contact with them, we can be assured that
someone else is.

— Q (Renee) | wanted to ask you about the best practices cities like Austin. |
know that some of those cities are similar in size and then there are some
disparities like Boulder is smaller but highly successful. Council might ask but
are you going to identify why those cities other than the size why those were
the best practices chosen.

— A (Jillian) It is not necessarily abut the size of the city although we
tried to choose more midsized communities. We also looked at their
demographics and what industry they currently have within their
region. Really trying to look at it from an economic standpoint, not just
size.

— A (SeonAh) We looked at who we typically compete against when we
get site inquiries, demographics, and how we match up in terms of
industry sectors and talent is really important component of that. | think

12/21/22 — MINUTES Page 13
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we went from 15 and then we went down so we looked at different
aspects of that and we are happy to share that with EAB and Council.
The City also has a peer communities list so we had a list of not only
who are our peers in Colorado but outside the state. We started with
the larger one but also the ones we compete against. Bozeman is one
that we compete against more often than we would like to admit.
Those are the aspects we looked at to narrow down with Hickey
Global on where we are matching up and what are some creative and
innovative things they are doing as well. What are the challenges they
might be facing that we almost might be facing so we were looking at
that horizon aspect too.

— Q (Renee) So when it says best practices is that to say take Bozeman
for example, do they have better practices or maybe doing something
more innovative and we are taking a look at that. Just curious what we
are looking at with these peer cities.

— A (Jillian) | wouldn’t say they have better practices, but each city can
be excelling in these specific areas. Again what SeonAh was saying,
we are trying to learn and really engage with these communities less
as competitors but more as peer cities and who we are trying to learn
from. | think there is no one community who is doing everything right.

— Comment (SeonAh) Thierry knows this but we have been talking with
Boise specifically around talent retention and the work they are doing
for a sense of belonging because we have been hearing a lot of our
businesses say we can attract talent but we cant keep talent. There
has been a group that has been working on this since 2021ish
because Covid happened. That group has said who are the other
communities we should look at, who are doing this maybe not perfect
but well, and where maybe we want to take best practices from and
Boise came up in that conversation. Jim Nottingham from HP was able
to say here is the work we were doing when | was in Boise, here is
how it really moved through the needle and so that has been a great
collaboration of learning. We have been taking data from workforce
and the Chamber has been really active in this space as well as our
private industry. It started as tech and then tech said we really need to
expand this, it is not just about tech, it is about our community. The
hospital systems were involved as well as PSD, CSU, and Front
Range. Andrew from Odell is one of our leaders specifically in this
space so we are staring to see it create this energy that the City
doesn’t have to lead but we might be able to provide data as well as
contact information. Jillian and | spent this morning talking to Boise’s

12/21/22 — MINUTES Page 14
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Economic Development of who should we be talking to and where did
you start.

— Comment (Denny) Bozeman just attracted my daughter who is a
nurse. She moved there from Flagstaff.

— Comment (Jillian) They are doing some great things up there for
sure.

— Q (Denny) Does CSU have any targeted technology areas where they
specifically look to commercialize their technologies in certain industries and
do those match up with our priorities from a City’s perspective?

— A (Jillian) CSU does align a lot with our cluster work so with our
professional and scientific services. That was one of the clusters that’s
highlighted in that analysis and a lot of what they are focusing on is
that life sciences (STEM R&D research). That does align and is really
important when you are considering what our targeted industries are, if
we have the community assets there to support workforce, and really
help that innovative growth in our companies.

— Comment (Mike) lonosphere recently received some money or some
targeted industry work as well so you might want to take that into
consideration once its appropriate.

— Comment (Renee) this is huge for the City and know you all have been
working on this for a long time, so thank you.

8. BOARD MEMBER AND STAFF REPORTS

¢ Q (Richard) | think they talked about it in the Council meeting last night regarding
what they are trying to do with North College/North of Old Town. That seems to be a
great area for small business development. Just trying to catch up with what the
issues are/they are running into. | don’t know if this is something you all have
already had conversations about.

— A (SeonAh) We have a team that is lead by Clay Frickey from our Urban
Renewal Authority that works specifically around North College and the tax
increment financing but also the business and community development
space around there. He would be a great one to maybe put on the agenda for
EAB as they have done quite a bit of work around equity and inclusion in the
North College area and historic preservation for keeping the sense of
community of North College while also developing it.

— Comment (Renee) That is a great idea. We have not heard from Clay on
some of the plans. | read a little or heard there was quite a long discussion.

12/21/22 — MINUTES Page 15
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Q (Mistene) | am wondering what people’s thoughts are on our further engagement,
if anything on the Land Use Code discussion. | am meeting with Meaghan Overton
tomorrow to get a little more insight from the City and what kind of feedback they
have been getting. | am curious what people’s thoughts are on our engagement
there.

— A (Renee) | think since the City last night decided to repeal the Land
Development Code it is going to be up in the air until they engage the public.
That was my impression based on last night's meeting. | don’t know that the
Board can do anything about it until they start formulating what the next steps
are.

— Comment (Jillian) | think we also mentioned when Rebecca presented last
month in bringing her back in for the phase two which will be focused on
commercial so | could see that being a topic as well.

— Comment (Mistene) That would be great and | also think some periodic
updates on how that process is going for the redo of the first phase.

Comment (Mike) One thing | might throw out that was on the list that | think was in
the 6-month Council plan that was sent out a while back, is minimum wage. | have
some friends that are businesspeople in town, and they found out | was going to be
on the Board, and they were like | need to talk to you. It was really around the food
space where high minimum wage can hurt. We just got done talking about minorities
starting new businesses and a lot of those tend to be very labor intensive. | think it is
something that might be worthy of a discussion and recommendations or
advisement from us. | saw some of the conversation on council about how high
minimum wage should be and | am worried that the higher numbers might impact
some of the smaller businesses because they are not high margin businesses.

— Comment (Renee) Just to bring you up to date, we did send a memo to
Council about five to six months ago and maybe we can send that out to all of
you SO you can see our recommendation. There was a fantastic presentation
the City gave and we saw the PowerPoint in that meeting. | don’t know
maybe that would be something that is useful too to bring you up to date. Is
anyone else interested? It has been a couple of months since we had that
conversation. It is my understanding Council decided to increase minimum
wage to be phased in. | think there were some exclusions or adaptations if
you were in the food sector like servers etc. | don’t have all the numbers. |
know there were some state decisions too. It sounds like that information
would be helpful. We haven’t voted on it as a City but | think that is coming up
in April.

— Comment (SeonAh) | was just going to say Council has not voted on the
minimum wage yet. They actually asked staff to go back and do additional
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engagement specifically to the lower wage earners. We have reached out to
Larimer County workforce in economic development because part of their
charter is to help those that are lower wage earners in upskill/reskill
opportunities. | think we are meeting with them next week to understand
those impacts. One of those conversations was around the cliff effect
specifically on benefits. We are discussing it today and there is going to be
two conversations. One is going to be the work session on the engagement
we find with the lower wage earners and impacts it might have on April 11t
and Council is going to consider this on May 16%", which is a fluid date as it
could change. They have asked us to do more engagement but specifically
with the works and not the businesses. We are trying to encourage both of
those to happen.

¢ Q (John) For the work plan there is nothing else that we might have missed? It is a
great list we have right now with small business and land use code that Mistene
raised. We are waiting until there is further discussion. | know you were involved in
that process earlier on and being involved but | am looking forward to the tier two
commercial development and minimum wage. It would be helpful for folks that don’t
know Renee, Jillian, and myself get together once a month and make the agenda.
The point of this is to make sure there are things on the agenda you are interested
in and we can make an impact on that are coming up but not too close. Timing is the
key. Last thing, Jillian when did you say your presentation is to Council?

— A (Jillian) It is scheduled for February 14,

— Comment (Renee) It might be useful for the new Board members to have the
work plan John just mentioned. It is sort of our marching orders we have
decided on for 2023.

9. OTHER BUSINESS
10.ADJOURN - 6:00 pm
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February 15, 2023

Economic Advisory Board

Caroline Mitchell

Additional project team members:
Lindsay Ex

Kira Beckham

Ted Hewitt

Gerry Paul

City of

F .




City of

F .

Council Priority

Council Priority:
Explore Districted
System for Garbage,
Recycling and
Compost

Aligned:

Accelerate Composting
Improved Air Quality

Enhanced Recycling Education

OUR

FUTURE

Our Climate Future

Critical Path to
Achieving Climate
Goals (composting)

Big Move 2:
Zero Waste
Neighborhoods

FORT COLLINS

CITY PLAN

City Plan

Principle ENV 5:
Create a Zero Waste
system.

Strategic Alignment

Strategic Plan

Environmental Health
4.3 Zero Waste
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TN Systems for Trash and Recycling Collection

Municipal A municipality owns and operates their own hauling utility
Hauling Utility using city staff, resources and equipment.

Contracted A municipality contracts with one or more companies to
System provide residential trash and recycling collection.
This is the system under consideration.

O

Open Market Each household chooses their own licensed hauler for trash
ww», With Licensing and recycling collection. City license can support safety
requirements and/or policy goals like including recycling.
This is Fort Collins’ current system.

Pure Open Each household chooses their own hauler for trash and
Market recycling collection. No role of local government.


Presenter
Presentation Notes
As a brief reminder, the conversation around a contracted system would move Fort Collins into a new system for trash and recycling collection. 

In today’s system, Fort Collins has an open market with licensing, which means any hauler can become licensed if the services they provide comply with our requirements and policy goals. This system requires less than ¼ FTE to implement. 

To move to a contracted system, and part of the reason why we are visiting with CFC on this topic, is because a contracted system requires additional resources from the City and thus, as discussed since the beginning, there would be an administrative fee to cover the City’s role in administrating the contract. 

___________________________


Now I’d like to shift to providing some baseline information about how trash and recycling services can be provided in communities. You’ll note that the City’s role increases as we move from bottom to top on this slide. 

At the bottom of the slide, you’ll see the pure open market system, which has no involvement from local government. Local examples of this system are Wellington and Estes Park. 

The next system up on the slide, with the solid blue circle around it, is Fort Collins’ current system. It is an open market system in which households choose their own service provider, but each of those haulers must be licensed by the City. In Fort Collins, that license requires haulers have volume-based pricing for trash and bundle in recycling at no additional charge. 

The next system up on the slide, with the dashed blue circle, is a contracted system. This is the system under consideration. In a contracted system, the local government contracts one hauler to provide trash and recycling service to residents. Local examples include Johnstown and Golden. 

The system at the top of the slide is a municipal hauling utility, in which City staff and City vehicles provide trash and recycling service. Local examples include Loveland and Longmont. This system is not under consideration.   

Currently, we have less than ¼ FTE working on our licensed system and will need more staff if we shift to a contracted system. 

For a nation-wide perspective, 70% of communities across the US use either a municipal hauling utility or contracted system. 

In the Rocky Mountain West, the pure open market is common, though the licensed and contracted systems are increasing. 

The lower diversion rates common to the Rocky Mountain West reflect the lower amount of recycling common in pure open market systems. 
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Contracting Application

4 )
/ﬂ\ Contract WOULD apply to Sectors Serviced by
Haulers
/ﬂ\/ﬂ\/ﬂ\ in Fort Collins
\_ /
~ ™  Contract would NOT apply to
Hq Contracted
H HOAs
e 10%
Contract apply to
AAAAA

« Could opt into the City contract at end of existing contract
« City could require HOAs to join at end of existing contract


Presenter
Presentation Notes
The contracted service would only apply to single-family homes and multi-family complexes with 7 units or fewer. This represents about 20% of the trash and recycling market share for Fort Collins, based on revenue

While a contract may apply to HOAs, for this first contract, the RFP directed staff to include the option for HOAs to join the contract but not be required to join so long as they met the City’s requirements, including pay-as you-throw and yard trimmings collection. 


____________________

Next I’d like to clarify to whom a contract would apply. 

Colorado State Law gives local governments the authority to contracting for trash and recycling service for single family homes and small multi-family complexes with 7 or fewer units.

That law clarifies a contract cannot apply to larger multi-family complexes of 8 or more units, businesses or construction sites. 

One of our decision points was how a contract would apply to Homeowner’s Associations who contract for trash and recycling service now. 

While HOAs are not included in the contract, staff is evaluating compliance and ensuring the yard trimmings requirement is embedded; more specifically:  
HOAs with existing trash and recycling contracts can be exempted from the City’s program. In Q2-Q4 2023, City staff will verify whether the contracts of HOAs with existing waste and recycling collection comply with existing Pay-As-You-Throw and yard trimmings requirements. Any contracts that don’t meet existing the requirements will be given a fixed time to either update their contracts and continue them or to choose to join the City’s waste collection program. 
HOAs that continue to contract for collection service on their own would be required to add optional yard trimmings collection (to match the same level of services as in the City contract) by the date the City’s contracted collection starts. 
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N Timeline
July 19:
Resolution
directing RFP Hauler
July 12: Sept 13: RFP  interviews
Council Work | released
April 12: Council Session 3 haulers
Work Session respond to
RFP
Phase 1: April, June: Dec thru
public Community Jan.
engagement | Conversations Con.tract
negotiations

HOA compliance check &

Feb 2: program start-up
Council Mar 7:
Finance Second
Committee reading Sept.30:
Service
and Admin
Feb 21: Fee starts

First Reading of
contract, ordinance
and appropriation



Presenter
Presentation Notes
You’ll see here that the project team was busy in 2022 with work spanning public engagement, three Council sessions and a competitive purchasing process.  Highlights of the purchasing progress to date include:
Development and release of the RFP
Hauler responses from 2 of our existing licensed haulers, Republic Services and WM (Waste Management) of Colorado.  We also received a response from Sweetman Sanitation (out of Minnesota).
A cross-disciplinary team of City staff and external consultants with specific subject matter expertise in single hauler systems interviewed all 3 haulers and initiated negotiations with Republic Services, as their proposal most closely aligned with the priorities and evaluation criteria established in the RFP. 
The contract, ordinance changes, and appropriation are scheduled for First reading on February 21st and then, if adopted, on to second reading on March 7th

If the contract is signed and ordinance adopted, the Compliance team will begin examining current HOA contracts for compliance and begin with program start-up (this is probably too much for CFC so suggest staying higher level – Lindsay)

Residential service under the Residential Solid Waste Collection Program will begin 09/30/2024 along with associated billing and fees, including the administrative fee.
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Contract compared with Council and community goals

Council and
Community
Priorities

» More services for a price similar to what residents
v/ Q Cost-effective pricing pay now
« XS service available

« All community members have access to consistent,

(®) : predictable pricing

e Sy » Households can have 2 bulky items / year collected
for no additional charge

o » Yard Trimmings included for a price similar to what

~ Additional recycling and composting households pay for trash + recyc. only now

» Option of weekly recycling

Increased safety, reduced emissions, street
maintenance savings of having fewer trash
trucks in neighborhoods

Single hauler identified

0O L » Fewer trucks able to provide same service,
P2t Reduce greenhouse gas emissions : L
increased yard trimmings composted

» Dedicated local customer service representatives
» Clear penalties for poor customer service

</ = Direction from City Council Q = Highest priorities from community engagement in 2022

¢ X < X

High level of customer service
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Contract services

Yard Trimmings

Bulky Waste
(Items too large to fit in cart)

Trash

Recycling

Food Scraps
Contract length
Variances

Carts

Weekly collection from April — Nov
Included in service; can decline service and receive discount on bill

2 items / year included

Consistent volume-based pricing; included XS cart service

Pricing: Bundled w trash service for no extra charge
Service frequency: Every-other-week service; Council can select
weekly for $1.25 more / mo

Not included in this contract
Can be amended when service becomes available

5 years from service start date

Large volume producers (more than 2 large carts per week)
Shared service (must share XS service)

New City logo'd carts; will remain at homes at end of contract


Presenter
Presentation Notes
On food scraps, do not need to wait the full five years if food scraps infrastructure becomes available 
Mention does not include 
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N Contract enforcement 8

Unlike in the open market system, the contract includes enforcement ability, including:

« Performance standards: If an issue is happening repeatedly, the City can end the contract
« Liquidated damages: Hauler must pay when certain issues happen

 These apply to ®
 Customer service wait times, resolution times dR

« Missed pickups for regular service or bulky item pickup -

« Customer receives 1 free month of service )
* Not delivering carts within 5 business days E

« Customer receives 1 free month of service

« City will have staff specifically focused on contract monitoring and enforcement
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Trash
Cart % of
Size Homes
XS 0.5%
Small 43%
Med 41%
Large 15%
XL n/a



Presenter
Presentation Notes
As Larimer County has opted to move forward with a private partnership for the landfill, these prices do not reflect flow control. 
Predictable price increases
Prices fixed for 2024-2025
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Trash + Recycling + Yard Trash + Recycling + Yard
Trash Trash + Recycling Only Trimmings Trimmings + Bulky Items
Cart % of
Size Homes Current Contract S % Current Contract $ % Current Contract S %
Avg. Price Change Change Avg. Price Change Change| Avg. Price Change Change
XS 0.5% $§15.93 S11.10 S$(4.83) -30% $33.10 $11.10 $(22.00) -66% | $39.35 S11.10 S$(28.25) -72%
Small 43% $18.18 $12.85 S(5.33) -29% $35.35 $17.85 $(17.50) -50% | $41.18 $17.85 S$(23.33) -57%
Med 41% §32.09 $29.60 S(2.49) -8% $49.26 $34.60 S5(14.66) -30% | $55.10 $34.60 S (20.50) -37%
Large 15% $42.32 S$46.35 S 4.03 10% $59.49 §51.35 §5(8.14) -14% | $65.33 $51.35 S$(13.98) -21%
XL n/a n/a $96.60 n/a $101.60 n/a $101.60

Prices above include City administrative fee

Opt-out fee is equivalent to the cost of the XS trash cart size ($11.10 / mo)

In an apples-to-apples comparison of services, the contracted price offers significant
price savings for almost all households


Presenter
Presentation Notes
As Larimer County has opted to move forward with a private partnership for the landfill, these prices do not reflect flow control. 
Predictable price increases
Prices fixed for 2024-2025
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High

Low

Now

Anticipated Additional Composting from
Contracted Program

I 130%
N 78%

2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000
Tons

The increased participation rate in yard trimmings will:

* Increase composting from 78-130%,
» Increase residential diversion from 3-11%
* Increase community wide diversion 2-3%
Decrease greenhouse gas emissions by 12-20% of
waste-related emissions (0.2-0.4% progress to goal)

Price

How to get
service

Participation
rate

Tons diverted

Service
details

Current:
Licensed Open

Market Approach

$18 / month

Have to call to
request

17%

6800 (incl. drop-off)
2500 (curbside only)

Weekly collection
April - November

More cost-effective way to provide yard trimmings collection 11

Proposed:
Contract Approach

$5 / month

« Automatically
included in service
Can decline service
to reduce bill $5/
month

75-85%

~ 9,700 - 13,300

Weekly collection April -
November
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Policy Option: Every Other Week or Weekly Recycling Context 12

Anticipated Additional Recycling from Weekly Recycling Collection Trash Cart | Option 1: Option 2: _
Size Every Other Weekly Recycling
Week Recycling

High 27%
XS $11.10 $11.10
wow | o
. S $17.85 $19.10
2,000 4,000 6,000 8,000 10,000 12,000 14,000 M $3 4 60 $37 10
Tons ' .
Benefits Tradeoffs
- Additional recycling . Additional cost L $51.35 $55.10
« Additional convenience « Additional truck impacts
« Supports more recycling - Slightly more emissions XL $101.60 $109.10

at homes from online
shopping, working from
home

« Slight greenhouse gas
emissions benefit from
weekly recycling

Weekly recycling will:
. esidential diversion1-3 percentage points (9-27% more tons diverted)
* Increase community wide diversion 0.2-0.7 percentage points
« Decrease greenhouse gas emissions by 2.5-8% of waste-related
emissions (0.05-0.15% progress to goal)
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N Outreach 13

Feedback about a contracted system (April 2022):
« Goals: fewer trucks in n’hoods; affordable, equitable pricing; good cust svc, more yard trims
« Concerns: increased prices, decreased service, lack of competition, lack of choice of hauler

Feedback about priorities (June 2022):
* Prioritize: reasonable cost, predictable price, good customer service, reduce air pollution

Feedback since early February 2023:
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N Admin Fee [

« Collected by hauler, remitted to City quarterly
« Upto $1.35/ mo / household (included in pricing on prior slides)
» Supports 2 - 4 FTE and program costs for City role in:
* Program roll out and management
« Customer Service
« Education and Outreach
« Compliance
« HOAs
« Contract and related code compliance

» Supported by Finance Committee on 2/2/23
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2023 Appropriation 2024 Planning

Expenses
Personnel $43,726 $206,180
Programmatic expenses $63,525 $87,465
Appropriation 2023 $107,251 $293,645

Supported by Finance Committee on 2/2/23


Presenter
Presentation Notes
We request a $107,251 appropriation from the General Fund in 2023 to support the start-up phase of the Residential Solid Waste Collection Program.  


Supporting text, only if needed:
Staff recommends staffing at 4 FTE to ensure continued progress on road to zero waste and to ensure high satisfaction and customer service experience with the program.  Regardless of initial staffing level, staff recommends setting the administrative fee conservatively at $1.35.  For example, if we staffed at 2 FTE initially, but found the need to increase staffing mid-contract, the fee would be positioned appropriately.  Finally, we recommend an appropriation of $107,251 to support the start-up phase costs discussed.
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« Enable the contracted service and administrative fee
« Homeowner’s Associations (HOASs)
« Continue to meet Pay-As-You-Throw requirements
« Match contract yard trimmings service by the time the City’s service starts


Presenter
Presentation Notes
Emphasize compliance/HOAs
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Monopoly

No competition

Unrestricted price
Increases

Generally higher prices

No other service providers

Lack of choice for other
options

Differences Between Contracted System and Monopoly 18

Contracted Trash and Recycling System

Competitive purchasing process with many haulers
submitting proposals

Contract allows for price increases in predetermined manner
for specific reasons

Generally lower prices

Haulers remain in community servicing commercial & multi-
family, construction and demolition, Homeowners’ Association
customers

Can pay an opt-out fee and work with a different hauler
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N Regional Wasteshed Context 1
City’s Contracted Hauling | Larimer County infrastructure
contract
Company awarded Republic Republic
Scope of work Residential hauling Infrastructure construction

and operation

(landfill, transfer station,
recycling center)

Length of contract 5 years from service 40 years
start date (transfer station, recycle center)
100+ years
(landfill)

The City’s purchasing process for residential hauling is completely separate from the
County’s purchasing process for infrastructure construction and operation
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What would happen to a hauler that wasn’'t awarded a contract? 20

» Existing nationally-owned haulers

. Could continue to service commercial, multi-family and construction site customers
(70% of market)

. Could continue to service existing HOA contracts (10% of market)

. Could shift staff to servicing accounts in adjacent communities

. |s significant staff turnover now; possible that existing attrition over the 12-18 month
roll-out period would prevent any jobs ending

. Hauler awarded the contract will be adding staffing

* New locally-owned hauler
« Has adjusted business model to service other Northern Colorado communities

Haulers have 18 months to plan and adjust

Existing haulers have many other customers in Fort Collins and surrounding areas
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TN Multiple District Options and Tradeoffs 21

Likely #
Potential Goal of Considerations

districts

No matter the size of the district, haulers right-size staff and equipment to
service needs in the community; if an issue arose with one hauler, it would still
take time to increase capacity of another hauler to begin serving more areas

e Could incentivize negotiating to a higher price proposal

Maintain a “backup”
hauler in the 2
community

Keep all haulers in e Not possible to restrict competitive purchasing process to only existing haulers
the community active A e All haulers currently operating in the community will stay in the community as
in the general they continue to service their commercial, multi-family, construction and
residential market demolition and Homeowners’ Association customers

Make at least one e Cannot guarantee district would be won by small hauler

district at a scale that - e Smaller haulers are commonly purchased by large national haulers, so even if
could be won by a a small hauler won a district, it may not be serviced by a small hauler for the

small hauler length of the contract
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@ Recent Projects

North College MAX Plan

Mobile home park re-zoning
Land Bank

North Mason Street

Poudre River Zone Plan Update
Powerhouse I

Jerome Street Station
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N City Plan

WHERE WILL WE FOCUS OUR EFFORTS?

LEGEND

@ Melghborhood Activity Center
s Bus RFapid Transit (BRTY

Daowntown Activity Center

Community Activity Center

e Hioh Frequency Service (15-min. or
better all day)

Frequent Peak Service (5-min. or
better peak/30-min. off-peak)

e Local service (20-min. service all day)
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GENTRIFICATION
TYPOLOGY:

Susceptible
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Early
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S Shields St
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Late

Tract 13.05 along North College, is in a “Dynamic” Mid-
stage of gentrification, experiencing current and
ongoing significant gentrification pressures.
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« Two equity focus areas Dougias R
¢ LaCk blke and Richards Lake Rd
pedestrian facilities [ g 1|
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 Destinations - i
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* Framing could help with 5 110 Mulberry St
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* Prioritization
. Drake Rd
* Inform zoning
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Country:Club Rd /_
7 ecommende ation Area
T R ded MAX Station A Existing Bicycle Facilities Z/, %Terry LakeRd

Recommended MAX Route _—
—— Existing Paved Shared-use Path
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TN North College Mobile Home Park Rezoning

= Rezone North College Mobile Home Park (MHP)
to the Manufactured Housing (MH) zone district

it ¢l S, o Lt el = Last remaining large MHP not designated
v, (L Bl a8tz 4 | mg under MH district
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e :,, ‘j.‘,._;,ﬂ ‘:’. ;; s | cade ‘ = Limits redevelopment potential to encourage
AT 0 v e S ol TR ¥ | ongoing use as a MHP
= Rezoning delayed by conflicting policy
guidance

= North College MAX BRT Study, if adopted,
resolves conflicts and encourages rezoning
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Next Steps
= Neighborhood Meeting (Jan 2023)
= Planning & Zoning Recommendation (Feb 2023)

= Council Consideration (Mar 2023)
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