Clty City Council

COlhnS Regular Meeting Agenda
/w\\-/\ May 5, 2026 at 6:00 PM

Emily Francis, Mayor City Council Chambers
Julie Pignataro, District 2, Mayor Pro Tem 300 Laporte Avenue, Fort Collins
Chris Conway, District 1 & via Zoom at
Melanie Potyondy, District 4 Cablecast on FCTV
Amy Hoeven, District 5 Channel 14 on Connexion
Anne Nelsen, District 6 Channel 14 and 881 on Xfinity
Carrie Daggett Kelly DiMartino Delynn Coldiron
City Attorney City Manager City Clerk

The action agenda provides a brief overview of actions taken by Council shortly after a Council meeting.
Council minutes are the official record of the meeting and are prepared to be approved by Council generally at
its next meeting. Following approval, minutes are posted at this link:

PROCLAMATIONS & PRESENTATIONS

A) PROCLAMATIONS AND PRESENTATIONS
PP 1. Declaring the Week of May 3-9, 2026 as National Travel and Tourism Week.
PP 2. Declaring the Week of May 4-10, 2026 as Economic Development Week.
PP 3. Declaring the Week of May 10-16, 2026 as National Police Week.
PP 4. Declaring the Month of May 2026 as Historic Preservation Month.

REGULAR MEETING
6:00 PM

B) CALL MEETING TO ORDER
C) PLEDGE OF ALLEGIANCE
D) ROLL CALL
7-0.
E) CITY MANAGER'S AGENDA REVIEW
F) COMMUNITY REPORTS- None.
G) PUBLIC COMMENT ON ANY TOPICS OR ITEMS OR COMMUNITY EVENTS
H) PUBLIC COMMENT FOLLOW-UP

) COUNCILMEMBER REMOVAL OF ITEMS FROM CONSENT CALENDAR FOR DISCUSSION
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CONSENT CALENDAR
1. Consideration and Approval of the Minutes of the April 21, 2026 Regular Meeting.
The purpose of this item is to approve the minutes of the April 21, 2026 Regular Meeting.
Approved.

2. Second Reading of Ordinance No. 043, 2026, Making a Supplemental Appropriation of
Federal Transit Administration and Colorado Department of Transportation Grants to be
Used Towards the Purchase of Six Compressed Natural Gas Buses.

This Ordinance, unanimously adopted on First Reading on April 21, 2026, appropriates
discretionary grant revenue that Transfort has been awarded by the Federal Transit
Administration (FTA) and the Colorado Department of Transportation (CDOT). Transfort applied
for and was awarded $4,838,610 by FTA, and $882,945 by CDOT in competitive grant funding to
complete the purchase of six (6) compressed natural gas (CNG) buses to replace vehicles that
have exceeded their useful life. This appropriation is contingent upon execution of the associated
grant agreements and includes a sunset date of December 31, 2026, if such agreements are not
finalized.

Adopted on Second Reading.

3. Second Reading of Ordinance No. 044, 2026, Amending Section 26-289(5)(a) of the Code
of the City of Fort Collins to Revise the Charges for Disposal at the Fort Collins Regional
Sanitary Waste Transit Station for Septic Tanks, Vaults, Privies, and Portable Toilets.

This Ordinance, unanimously adopted on First Reading on April 21, 2026, increases septage
receiving fees to fund operations and the construction of a new septage receiving station at the
Drake Water Reclamation Facility (DWRF). The existing station requires upgrades to ensure
permit compliance, resolve safety challenges, and manage significantly increased usage. The
increase would be a phased-in approach for fee increases to full cost recovery, beginning with an
increase in July 2026, with subsequent increases January 1, 2027, and January 1, 2028.

Adopted on Second Reading.

4. Second Reading of Ordinance No. 046, 2026, Authorizing the Leasing of City Property and
Approving a Site Lease, a Lease Agreement, and Other Documents for the Financing of
the Southeast Community Center and Other Capital Improvement Projects.

This Ordinance, unanimously adopted on First Reading on April 21, 2026, authorizes the issuance
of Certificates of Participation (COPs) to finance the construction of the Southeast Community
Center (SECC), a key community investment serving a growing area of the city.

Adopted on Second Reading.
5. Second Reading of Ordinance No. 047, 2026, Approving a Lease Agreement with the
Poudre River Public Library District for use of a Portion of the Southeast Community

Center.

This Ordinance, unanimously adopted on First Reading on April 21, 2026, obtains Council
approval of an agreement associated with the Southeast Community Center project with Poudre
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River Public Library District. This ordinance is related to Resolutions 2026-063 to 2026-066,
adopted by Council on April 21, 2026.

Adopted on Second Reading.

6. First Reading of Ordinance No. 048, 2026, Appropriating Prior Year Reserves for the
Broadband Infrastructure Buildout Project and Related Art in Public Places.

The purpose of this item is to appropriate 2025 prior year reserves received in 2025 as
unanticipated revenue to the non-lapsing Broadband Infrastructure Buildout project. Aspects of
the project include buildout to Multi-Dwelling Units, customer installations, asset management,
and related art in public places.

In August 2025, Connexion received $2,917,016 in proceeds related to the Open International
utility billing software judgment which were assigned as revenue in the Other Non-Operating
account. When netted with the balance of Connexion’s revenue, Connexion revenue exceeded
budgeted revenue by $2,216,181.

Therefore, this appropriation is for the total excess fund revenue budget of $2,216,181 to
Broadband Infrastructure Buildout capital project to support anticipated growth in 2026 and
beyond.

Adopted on First Reading.

7. First Reading of Ordinance No. 049, 2026, Appropriating Prior Year Reserves and
Authorizing Transfers of Appropriations for the Vine Drive Bridge Replacement Project
and Related Art in Public Places.

The purpose of this item is to enable the City to expend local funds for the Vine Drive Bridge
Replacement project (Project). The funds will be used to design and construct the replacement of
the existing bridge conveying Vine Drive over Lake Canal. The replacement bridge will meet
current standards, accommodate anticipated levels of traffic, and provide the bicycle and
pedestrian facilities recommended in the adopted Active Modes Plan. If approved, the item will:
1) transfer $1,935,500 in Bridge Program funds to the Project; 2) appropriate $1,423,010 of
Transportation Capital Expansion Fee reserve funds to the Project; 3) transfer $400,000 of
Community Capital Improvement Program — Pedestrian Sidewalk (CCIP-PS) funds to the Project;
4) transfer $100,000 of Community Capital Improvement Program — Bicycle Infrastructure
Improvements (CCIP-BII) funds to the Project; 5) appropriate $753,135 of Transportation Services
Reserve Funds to the Project; 6) transfer $22,654 (1% of the eligible funds) in capital project funds
to the Art in Public Places (APP) Program.

Adopted on First Reading.

8. First Reading of Ordinance No. 050, 2026, Authorizing a Mid-year Budget Appropriation
from the Airport Fund for Northern Colorado Regional Airport.

The purpose of this item is to approve a mid-year budget appropriation of $378,057 from the
Airport fund to support six priority projects and initiatives identified by Airport staff. Of this amount,
$228,057 is an appropriation of new revenue received in the Airport Fund and $150,000 is a re-
appropriation of funds previously appropriated in 2025. These efforts are focused on
strengthening operational safety and real-time airfield visibility, enhancing security and regulatory
compliance, maintaining critical infrastructure, aligning the Airport’s budget with current operating
demands, and advancing strategic initiatives to establish a clear brand and attract future
commercial airline service.
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The proposed funding will enable the Airport to make targeted investments that align with long-
term strategic goals and to improve overall performance and service levels.

Adopted on First Reading.

9. First Reading of Ordinance No. 051, 2026, Appropriating Prior Year Reserves from the
Parking Fund for Permit and Citation Management Software Replacement.

The purpose of this item is to appropriate reserves from the Parking Fund to support Parking Fund
Reserves for Permit and Citation Management Software Replacement.

Adopted on First Reading.

10. First Reading of Ordinance No. 052, 2026, Appropriating Prior Year Reserves and Making
a Supplemental Appropriation and Authorizing Transfers of Appropriations for Taft Hill
Corridor Improvements — Horsetooth Road to Brixton Road Project and Related Art in
Public Places.

The purpose of this item is to appropriate federal, State of Colorado Nonattainment Air Pollution
Mitigation Enterprise (NAAPME), Colorado Department of Transportation (CDOT), and local
funds for the Taft Hill Corridor Improvements — Horsetooth Road to Brixton Road project (Project).
The funds will be used to complete design and construct transportation improvements along Taft
Hill Road, between Horsetooth Road and Brixton Road. These improvements will create safer
conditions for pedestrians, cyclists, and motorists traveling the corridor.

At the second reading for this Ordinance, staff plans to bring forth two additional items relating to
the Project. There will be two resolutions to authorize the City to receive and expend the funding
appropriated in Ordinance No. 052, 2026. One resolution will authorize an intergovernmental
grant agreement with NAAPME, and the second resolution will authorize an amendment to an
intergovernmental agreement with CDOT and Larimer County.

Adopted on First Reading.

11. Resolution 2026-067 Making Appointments to the Youth Advisory Board.
The purpose of this item is to fill existing vacancies on the Youth Advisory Board.
Pursuant to Council policy, the recommended appointees have completed or will complete the
required acknowledgement and acceptance of the Code of Conduct and the applicable laws and
policies that govern service on City of Fort Collins boards and commissions.
Adopted.

12. Resolution 2026-068 Making an Appointment to the Disability Advisory Board.

The purpose of this item is to fill an existing vacancy on the Disability Advisory Board due to the
resignation of Daisy Montgomery.

Pursuant to Council policy, the recommended appointees have completed or will complete the
required acknowledgement and acceptance of the Code of Conduct and the applicable laws and
policies that govern service on City of Fort Collins boards and commissions.

Adopted.
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13.

Resolution 2026-069 Making an Appointment to the Active Modes Advisory Board.

The purpose of this item is to fill an existing vacancy on the Active Modes Advisory Board due to
the resignation of Jared Hanson.

Pursuant to Council policy, the recommended appointees have completed or will complete the
required acknowledgement and acceptance of the Code of Conduct and the applicable laws and
policies that govern service on City of Fort Collins boards and commissions.

Adopted.

END OF CONSENT CALENDAR

J) ADOPTION OF CONSENT CALENDAR

Adopted 7-0.

K) CONSENT CALENDAR FOLLOW-UP

L) STAFF REPORTS - None.

M) COUNCILMEMBER REPORTS

N) CONSIDERATION OF ITEMS REMOVED FROM THE CONSENT CALENDAR FOR INDIVIDUAL
DISCUSSION

O) CONSIDERATION OF ITEMS PLANNED FOR DISCUSSION

14.

15.

Second Reading of Ordinance No. 045, 2026, Making a Supplemental Appropriation of
Colorado Department of Local Affairs Grant Revenue to Develop a New Fort Collins
Housing Action Plan.

This Ordinance, unanimously adopted on First Reading on April 21, 2026, appropriates $33,750
from the Housing Planning Grant Program in the Colorado Department of Local Affairs (DOLA) to
fund the development of a new Housing Action Plan. The Housing Action Plan will address
housing needs in the city of Fort Collins.

Adopted on Second Reading.

Resolution 2026-070 Accepting and Adopting Ethics Opinion No. 2026-01 of the Ethics
Review Board Advising Councilmember Anne Nelsen in Response to her Request for an
Advisory Opinion.

The purpose of this item is proposed adoption by Council of Ethics Opinion No. 2026-01 of the
Ethics Review Board providing an advisory opinion to Councilmember Anne Nelsen in response
to her request related to possible conflicts of interest.

Adopted.

P) RESUMEDPUBLIC COMMENT (ifapplicable)
Q) OTHER BUSINESS

OB 1. Possible consideration of the initiation of new ordinances and/or resolutions by

Councilmembers.
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(Three or more individual Councilmembers may direct the City Manager and City Attorney to
initiate and move forward with development and preparation of resolutions and ordinances
not originating from the Council's Policy Agenda or initiated by staff.)

R) ADJOURNMENT - 7:11 p.m.
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