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Work Session Memorandum  

Date:  July 23, 2026 

To: Mayor and City Councilmembers 

Through:  Kelly DiMartino, City Manager 

 Dean Klingner, Deputy City Manager  

From: Ginny Sawyer, Assistant to the City Manager 

Subject: July 14, 2026 Work Session Summary: Council Priorities 

The purpose of this memo is to document the summary of the Council Priorities discussion 

during the July 14, 2026 Work Session. All Councilmembers were present. 

Discussion Summary 
• Overall, Councilmembers expressed support for the format and level of information 

included in the update. 

• Discussion included future use of identified success metrics when providing updates. 
o Staff will be reviewing the metrics and will work to start incorporating these in the 

next update scheduled for October. 

• There was a request to include climate goals and environmental gains that are 

happening within the work of the priorities. 

• There was also a question/discussion on what differentiates a priority from work that 

would have occurred anyway.   
o Staff will work on better delineating when and how priority work is different and 

when the work is on-going. 

• Within Vision Zero, there was a question regarding e-moto bikes and when Council 

might hear more on this topic. 
o Staff will calendar this topic as soon as appropriate staff, information, and options 

have been identified. 

Next Steps 
• Upcoming Council touchpoints include: 

o Aug 18  Exec Session: Economic Development Incentive Negotiations (tentative) 
o September 1 & 15 Regular Meetings: Economic Development Project (tentative) 
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o Sept 8 Work Session: Economic Development Fund 
o Sept 22 Work Session: Revision Offers & Budget 
o Oct 13 Work Session: Council Priorities Update & Budget  
o Nov 2 Regular Meeting: Budget 
o Jan 12 Work Session: Council Priorities Update  
o May 11 Work Session: Council Priorities Update  
o Sept 14 Work Session: Council Priorities Update  
o Dec 14 Work Session: End of Term Report 
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